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Who are we?

Filiep Dewitte Lynn Michaux Léo LENOIR
Innovation and design Design consultant at Vulnerability & Adaptation
consultant at Verhaert Verhaert Consultant at ACTERRA
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Development of the playbook

Cooperation of:
* Verhaert
 ACTERRA

e Stakeholders (like local
governments, researchers, etc.) ‘
from West country regions

TransformAr
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Adaptation strategies and
Modelling of climate change . . P . 8 .
o 50— action plans, climate risk
and its impacts - —
management

French Innovation & Consulting firm

specialised in climate risk assessment I, . . : . - - .
) ] -@- Climate vulnerability and risk = Financing, training, monitoring
and adaptation strategies a assessments = and evaluation of adaptation
Mampionona RAKOTONIRINA Stéphane SIMONET Léo LENOIR
Climate & Resilience Consultant Founder & Director Vulnerability & Adaptation
TransformAr WP3 Leader Adaptation Pathways expert Consultant
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Welcome to

The sweet spot
of Innovation

We're a pioneering product innovation company
trusted by leading corporations and start-ups
throughout Europe, admired by our users.

That's why they call us “masters in Innovation”.
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350+ experts
to glve you a boost



STRATEGIC
INNOVATION

| “sOpenLab

Ecosystem set-up & management
Digital communities
Communication & events

Call management

Public private partnerships
European innovation network
Living labs

| "InnolLab

Strategy development
Market research & validation
Value engineering

Service design

Growth engineering

Life cycle analysis
Foresighting

| "'DesignlLab

User research
Product design
Interface design
Graphic design
Behavioral design
Marketing collateral

DIGITAL
INNOVATION

PRODUCT
INNOVATION

HIGH-TECH
INNOVATION
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Who is TransformAr?

« EU-funded project

« May 2022 — July 2025

« €+12.000.000 project budget

« 22 consortium partners, spread over 12 EU countries
- 6 demonstrator territories

« Lappeenranta (Finland), West Country (UK), Guadeloupe (France),
Oristano (Italy), Galicia (Spain), Egaleo (Greece)

Main goal

Develop and demonstrate pathways to achieve transformational adaptation
across the EU, to reduce climate-related impacts on people, the economy and
the planet with a focus on water.
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What is the playbook?

ranstorost

Jonere
. *

CONTENTS
* Interactive PDF
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* Help workshop moderators = creating climate adaptation workshops

* 6 demonstrators = updated for use outside consortium
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Climate-related impacts in Changemakers using
Vulnerable Regions TransformAr Playbook

Co-innovation process with

Adaptation Pathways leading to
Stakeholders

Transformational Adaptation
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What is transformational adaptation?

. Transformational adaptation:
Action A W_

« Transforming the social-ecological system into more resilient one.
> Reduces root causes of the vulnerability to climate change.

« Co-creation & stakeholder engagement is very important
> More far-reaching & invasive

> Develop pathways that are supported and accepted by the local community
Current situation eyl

Adaptation pathways:

HPR O \ £\ [
oot % b ¢ ! = Sequences of actions which can be implemented progressively depending on
future dynamics
> Addresses uncertainty = encompass alternative ways to achieve a defined
Action D O e— J— objective or strategic outcome

)
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What is in the playbook?
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* Information about climate adaptation
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* Instructions on how to lead a workshop

e Canvases and tools
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Details about the workshop methodology

| Driving Transformational Adaptat on Transformar

The overall objectiv
up of a st
specific region
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Session | Session Il
Climate perception, Challenges and Yision solutions and Way forward

Fxisting sclutions

@ + Personel,local experiences % + Personal, local experiences

Transtormar 121

Transformar
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1) % A B

Risk Factors Challenges Risk prioritisation Impact assessment Envisioning Measures
@jl Determining priorities of lacal @:]l Determining key risks and impact to @jl Determining and prioritizing measures
al stakeholders ul be addressed based on scientific facts al based on a desired vision

27
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The methodology:
« 3 sessions
« Preparation by workshop leader = tips and tricks in playbook

- Start with input from participants & tools from the playbook -
consolidate this with the conclusion canvasses

The 3 sessions:
Session 1: Priorities of local stakeholders
Session 2: Determining key risks and impact

Session 3: Determining and prioritizing measures = adaptation
pathways as end-result

VERHAERT
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Concrete example of the main tool

S Main canvas that is developed by the TransformAr
ra®
L | team
E— | Session —> Will be filled in by the participants in 3 sessions
Q
Session [l
o Way forward
0
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This entire canvas will
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Example of rough material after

workshop 3 = needs to be

processed
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The end-result

e Adaptation pathways

Based on the results of the workshops, adaptation pathways could be graphically Step 1: Lay out adaptation risk and corresponding indicator on the X axis and T h e p ro Ce S S :
presented as shown on the following pages. the different adaptation solutions on the Y axis

1. List the adaptation risks and thresholds

Develep app to reach tourists in
case of emergency

Develop better warning systems

Research, develop and market
tourism activities that withstand
climate risks

Move hotels and recreational
tourism parks outside of
floodable areas

Expand natural flood basins in
popular tourism destinations

Diversify Tourism Activities

Construct flood barriers

5 of tourism

=
T T

)
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The end-result

e Adaptation pathways

Step 2: Determine the start date and expiry date of an action (Viability of sclutions) T h e p ro C e S S :

in respect to risk levels and key objectives (based on the expertise of scientists and
the participation of stakeholders in the workshops)

1. List the adaptation risks and thresholds

Develop app to reach tourists in >
case of emergency

2. Viability of solutions

Develop better warning systems >
Resecrch, develop and mertet R —> determine start and expiry date of the actions
tourism activities that withstand -
climate risks

Move hotels and recreational
tourism parks outside of
floodable areas

A

Expand natural flood basins in
popular tourism destinations >

Diversify Tourism Activities »

Construct flood barriers

Indicator: % of tourism

\ J
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The end-result

e Adaptation pathways

Step 3: Mark in colors solutions considering their feasibility, social Feasible, socially acceptable but not so efficient/only allowing for coping + Orange T h e p ro C e S S :
acceptability,  flexibility, — efficiency  and environmental co-benefits. Efficient, costly and not accepted + Red.
E.g. Feasible, efficient and socially acceptable + Green.

1. List the adaptation risks and thresholds

2. Viability of solutions
- determine start and expiry date of the actions

tourism parks outside of

a 3. Color of solutions

\

- Color code considering feasibility, social acceptability, etc.

Construct flood barriers

Indicator: % of tourism

\4
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The end-result

Transformar

Step 4: Develop various pathways considering a combination of different based solutions; D - Focus on engineered solutions; € - Focus on nature-based
adaptation solutions implementation options: A - Feasible but costly/not socially solutions; ete.
accepted/not transformative; B - Efficient and transformative; C - Focus on nature-

Option A

Jove hotels and recreational
touri s utside of
loodable are

\J

Construct flood barriers

Indicator: % of tourism

\ J

This project has received funding from the European Union’s Horizon H2020 innovation action programme under grant agreement 101036683.

Adaptation pathways

The process:

1. List the adaptation risks and thresholds

2. Viability of solutions
- determine start and expiry date of the actions

3. Color of solutions

- Color code considering feasibility, social acceptability, etc.

4. Develop pathways

(?:ZACTerna
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The end-result

e Adaptation pathways

Step 4: Develop various pathways considering a combination of different  based solutions; D - Focus on engineered solutions, E - Focus on nature-hased Th e p roceSS :
adaptation solutions implementation options: A - Feasible but costly/not socially  solutions; etc
accepted/not transformative; B - Efficient and transformative; C - Focus on nature-

1. List the adaptation risks and thresholds

2. Viability of solutions
- determine start and expiry date of the actions

Option B

tourism parks outside of

a 3. Color of solutions

- Color code considering feasibility, social acceptability, etc.

Construct flood barriers

Indicator: % of tourism

\ 4

4. Develop pathways

£
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The end-result

Transformar

Step 5: The selection of a pathway (based on preferences, feasibility, acceptance, Below is the finished example of the conclusion canvas from session 3.
availability of resources, etc.) is mainly a political choice, it allows for planning in
light of uncertainty

Retained pathway
fove hotels and recreational
touri : utside of
loodable are

\a

Construct flood barriers

Indicator: % of tourism

This project has received funding from the European Union’s Horizon H2020 innovation action programme under grant agreement 101036683.

Adaptation pathways

The process:

1. List the adaptation risks and thresholds

2. Viability of solutions
- determine start and expiry date of the actions

3. Color of solutions
- Color code considering feasibility, social acceptability, etc.

4. Develop pathways

5. Select adaptation pathway

@c‘rerra
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Who can use the playbook?

Politicians

£
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Today

)
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Thank you for your attention!

TransformAr

Accelerating and upscaling transformational adaptation in Europe:
Demonstration of water-related innovation packages

@ <ivis 97
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