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OBJECTIVE Developing tools and models for 
simulating and assessing the impacts and risks of 
climate change on different areas and the effects 
of climate policies

16 partners da 8 European Countries
ddd

5 Case Studies  → among which Norrbotten
ddd

Budget: € 6.687.425,00
ddd

Length: 4 years
(June 2022 → May 2026)
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THE PROJECT IN BRIEF
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ENGAGING LOCAL 
ACTORS, FORMING
STAKEHOLDER GROUPS

5 "LOCAL COUNCILS" IN EACH CASE 
STUDY

● Network of representatives with their
own expertise and knowledge.

● A place for meeting, co-creating, discussions and 
collective learning.

NORRBOTTEN COUNTY 
ADMINISTRATIVE BOARD
SEVERAL MUNICIPALITEIS

ACADEMIA
SCIENTISTS 
EXPERTS IN 

CLIMATE 

NGOs SUCH AS NATURE 
CONSERVATION ORGANISATIONS

REPRESENTATIVES 
FROM PRIVATE 
COMPANIES, EG
MINING INDUSTRY
FOREST OWNERS
REAL ESTATE 

COLLECTIVE 
INTELLIGENCE
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Norrbotten local 
council  - how?

• Meeting in person 
or Zoom 2-4 times
every year

• Workshops, study visits, 
presentation of best 
practise
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Norrbotten local 
council  - what?
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• Discuss vulnerable assets in 
Norrbotten

• Identify policy gaps, give policy 
recommendations

• Testing and evaluating of
digital tools for working with
climate adaption


