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About

REGILIENCE is committed to supporting the European Green Deal and the EU Mission
“Adaptation to Climate Change” by fostering the adoption of regional climate resilience
development pathways.

The project develops, compiles, shares, and promotes tools and scientific knowledge to
support European regions in identifying and addressing their climate-related risks. We
work closely with sister projects, such as ARSINOE, IMPETUS, and TransformAr to
enhance the capacity of 7 focus regions to tackle the unavoidable impacts of climate
change.

The project has received funding from the European Union’s Horizon 2020 research and
innovation programme under grant agreement No 101036560.
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Gender Statement

The need for gender mainstreaming arises from persistent inequalities in power distribution and
access to services and opportunities between people of different sex and/or gender identities.
As demonstrated by literature and advocated in the European and international arena, this
influences the understanding and perception of climate change dynamics and effects. Women
and men, but also people in the LGBTQI+ community, are differently affected by the accelerated
change of climate. Only by taking into consideration their diverse visions can scientific research
reach meaningful and universal conclusions that properly inform climate action.

For these reasons, the REGILIENCE consortium is committed to including gender and
intersectionality as a transversal aspect in the project’s activities. In line with EU guidelines and
objectives, all partners — including the authors of this deliverable — recognise the importance of
advancing gender analysis and sex-disaggregated data collection in the development of
scientific research. We commit to paying specific attention to including, monitoring and
periodically evaluating the participation of different genders in all activities developed within the
project, including workshops, webinars, and events but also surveys, interviews and research, in
general. While applying a non-binary approach to data collection and promoting the participation
of all genders in the activities, the partners will periodically reflect and inform about the
limitations of their approach. Through an iterative learning process, they commit to plan and
implement strategies that maximise the inclusion of more and more intersectional perspectives in
their activities.

This deliverable highlights the importance of stakeholder engagement to have equal balance of
different gender identities. The stakeholder engagement activities also illustrate different types of
approach at a different step of the engagement process. This is developed with a consideration
of various dynamics and interests of women, men, and people in the LGBTQI+.
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This the Stakeholder Engagement, Communication and Dissemination plan serves as a strategic
report, providing the approach for and reporting on activities implemented in the following tasks:

e T1.3 Network knowledge exchange, led by ICLEI
e T1.4 Capacity-building of regions, led by FEDARENE
e T1.5 Engagement of citizens and wider dissemination, led by F6S

While the first version of the report presented the approach for such activities and a plan for the
first and second reporting period, this second version presents a roadmap for communication,
dissemination and stakeholder engagement activities, which reflects on lessons learnt from the
implemented activities until October 2024, also reported in this deliverable.

The roadmap’s varied activities are organised using the Stakeholder Engagement Spectrum,
which categorises stakeholder engagement and communication activities into five levels of
engagement, from Informing to Empowering, across EU, national, regional, and local levels.

To this moment, the project has successfully implemented several activities under each level,
resulting in impact and KPI achievement.

e Inform: 21 articles, 15 joint newsletters, 6 videos, 15 factsheets and infographics, 5
visuals presentation/ brochures,

e Consult: 4 interviews, 12 conferences, 1 active helpdesk, 11 joint events, 1 available tool
translated in 10 languages

e Involve: 6 joint workshops with Innovation Action projects, 13 workshops

e Collaborate: 3 co-design workshops, 1 joint publication, 2 peer-to-peer mentorships

e Empower: tailored training sessions for the focus regions.

As much as possible, these activities are planned according to a joint editorial calendar, which is
a collaboration among REGILIENCE and the three Innovation Actions (IAs) — TransformAr,
IMPETUS, and ARSINOE. Together, the four projects successfully organise joint communication
and dissemination actions, as well as joint engagement activities, aiming to expand outreach and
engage wider audiences, contributing to the project’s overarching goal of fostering climate
resilience.

This report is subject to modifications for the final report “Stakeholder Engagement,
Communication and Dissemination Plan, v3” that is foreseen in M48 (D1.7). We invite readers to
get a comprehensive picture of REGILIENCE communication, dissemination and stakeholder
engagement actions by reading the set of reports produced by partners in the following scope:

e D1.2 Stakeholder Engagement, Communication and Dissemination Plan, with timelines
and design v1

e D1.8 Networking activities, including their description and evaluation_v.2

e D1.10 Capacity building activities, including their description & evaluation_v.2

e D1.12 Engagement of citizens_v.2

e Db.5 Institutional coordination and cooperation with Innovation Packages, other H2020
projects and initiatives_v.2
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https://climate-impetus.eu/
https://arsinoe-project.eu/
https://regilience.eu/?sdm_process_download=1&download_id=6535
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1. Introduction

Communication and dissemination actions are crucial for a successful project and so is having
essential stakeholders engaged for a fruitful exploitation and the uptake of project results. The
project intends to boost the potential of demonstrating and showcasing results mainly from
REGILIENCE and the IA projects into practice through carefully thought out and agreed-upon
stakeholder engagement, communication, and dissemination activities.

While the first version focused on the project’s strategy to engage stakeholders, communicate
and disseminate projects results, this second version outlines the key milestones and successes
achieved by implementing the strategy in the following tasks:

e T1.3 Network knowledge exchange, led by ICLEI
e T1.4 Capacity-building of regions, led by FEDARENE
e T1.5 Engagement of citizens and wider dissemination, led by F6S

It also includes potential areas for improvement for the last project year, with activities to be
reported in the fourth and final version of this report, which will be submitted in M48, building on
how to exploit project results and reporting on activities of the project 4 years.

The communication and dissemination activities aim to maximise the project's impact by
providing specific and detailed information on project results to our targeted audiences (local
and regional decision makers, public-private development institutions, research groups on
climate adaptation and institutional governance and change, related think tanks, civil society
organisations and citizens, etc.). At the same time, REGILIENCE is targeting larger audiences -
the general public - to promote the project and increase its visibility.

In contrast to communication and dissemination efforts that aim to reach a wider audience, the
stakeholder engagement activities are focused on supporting regions, mainly the 7 focus regions
and the stakeholders associated with them. These 7 focus regions are European regions
amongst the most vulnerable to climate change, selected by the project to receive capacity
building and other types of support to initiate or strengthen their climate resilience pathways.
Therefore, this document emphasises the support offered to the focus regions and efforts in
building climate resilience.

Recommendations concerning future work from the Reporting Period 1 (M18) have been
considered in this second version. The new additions include a more targeted communication
and dissemination plan to:

o effectively share project results in the local languages, focusing on the communication
strategies for external users,


https://www.gva.es/va/inicio/presentacion
https://www.carm.es/web/pagina?IDCONTENIDO=1&IDTIPO=180
https://www.carm.es/web/pagina?IDCONTENIDO=1&IDTIPO=180
https://aream.pt/atlasenergiaoffshore/
https://aream.pt/atlasenergiaoffshore/
https://energies-reunion.com/
http://www.reakvarner.hr/projekti/zupanijski-projekti
http://www.reakvarner.hr/projekti/zupanijski-projekti
https://www.eap-save.eu/?lng=EN&m=18
https://greensynergycluster.eu/about-us/?lang=en
https://greensynergycluster.eu/about-us/?lang=en
https://rdfcm.gr/
https://rdfcm.gr/
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e enlarge the list of key stakeholders in the target regions and a broader audience to
achieve greater social impacts with REGILIENCE outputs.

More importantly, the document presents a roadmap of engagement activities planned for the
rest of the project duration until October 2025.

The communication, dissemination and stakeholder engagement activities are presented
through the Stakeholder Engagement Spectrum, with five levels of engagement - informing,
consulting, involving, collaborating, and empowering - from sharing basic information to active
engagement and empowerment. The Spectrum is used as a roadmap of engagement activities,
which serves as the central monitoring / overview of these activities implemented in other tasks.

More detailed information for these activities is further explained in the following deliverables:

e D1.8 Networking activities, including their description and evaluation v.2, by ICLEI.

e D1.10 Capacity building activities, including their description & evaluation, v.2, by
FEDARENE.

e D1.12 Engagement of citizens, v.2, by F6S.

e Db5.5 Institutional coordination and cooperation with Innovation Packages, other H2020
projects and initiatives_v.2 by FT.

This report offers a broad summary of the stakeholder engagement, communication, and
dissemination activities, while the other deliverables provide detailed insights of each activity and
the project outcomes. To avoid duplication and ensure effective coordination in developing the
WP1 deliverables, the partners involved have closely collaborated in the process of writing this
report.

The last and final report (D1.7 Stakeholder Engagement, Communication and Dissemination
Plan, with timelines and design v.3) will be submitted in month 48 of the project (October 2025),
which will consist of a complete reporting of communication, dissemination, stakeholder
engagement activities, lessons learned and achievements.
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1.1.  Objectives

The objective of the second version of this report is to ensure the coordination of the activities
developed in tasks 1.3, 1.4, and 1.5 and to monitor the communication, dissemination, and
stakeholder engagement activities towards REGILIENCE’s key stakeholders and the broader
community. These activities facilitate communication, collaboration, and capacity-building
among a wide range of professionals and citizens, ensuring a more innovative, focused, and
secure design process for outreach efforts that serve the targets’ different interests.

Given the nature of the project -a coordination and support action-, REGILIENCE also
coordinates and supports the IAs (TransformAr, IMPETUS, and ARSINOE) to amplify the impact
of their results. It coordinates actions among the four projects and maximises benefits in their
target regions and the communities affected by climate change. REGILIENCE specifically
supports the implementation and wide dissemination of the solutions developed by the I1As and
other projects, and maximises its impacts through complimentary measures undertaken by
REGILIENCE and the IAs to:

e Adapt the planned activities according to local and regional needs, sharing information
and developing tools and solutions to assist in their efforts for resilience and climate
adaptation.

e Promote and share ideas on climate solutions through exchange knowledge and results
bringing ideas to people in many activities.

e Assist in supporting the main target audiences (local/ regional authorities, agencies, and
other stakeholders) towards climate resilience pathways through a helpdesk, peer-to-
peer mentorship, back-to-back physical and online events, and much more.

e Disseminate good practices through tailored trainings and strengthen resilience in 7
focus regions.

o Engage the citizens and foster their awareness in the adoption of climate resilience and
broadening the outreach of the project in the local languages.

e Share results, lessons learned and informational materials from the 1As, Mip4Adapt, and
other relevant projects/initiatives in various formats (infographics, videos, joint
newsletters) and languages easy to understand to a wider audience.

It is essential to involve stakeholders in communication and dissemination efforts to ensure the
stakeholders active participation, promote cooperation, and optimise the project's impact. The
stakeholder engagement activities ensure that our main target audiences, including local
communities, policymakers, researchers, and industry leaders, are informed, involved,
consulted, collaborative, and empowered to contribute to the project's goals.


https://transformar.eu/
https://climate-impetus.eu/
https://arsinoe-project.eu/

@
timelines and design v2

1.2.

Impacts and KPIs

REGILIENCE - D1.6: Stakeholder Engagement, Communication and Dissemination Plan, with

REGILIENCE aims to foster the adoption and wide dissemination of regional climate resilience
pathways, following a demand-driven approach and bearing in mind the expertise and
knowledge acquired, as well as the solutions available from Innovation Actions and other
sources. It provides wide dissemination of the solutions and approaches within networks,
regional authorities and key stakeholders, including civil society organisations and citizens.
Furthermore, it provides support and builds the capacity of vulnerable regions to create or
further develop their climate resilience pathways.

As a result, WP1 Engagement, Communication, and Dissemination stands out in terms of
budget allocation, range of activities, and overall impact. The impact targets and Key
Performance Indicators (KPIs) related to these activities, and their achievement by October

2024, are presented below.

Impact targets

7 regions (or provinces,
counties or equivalent) co-
design climate resilience
pathways, supported by
REGILIENCE in addition to
the regions targeted by the
Innovation Packages, as a
previous step to sign a
climate resilience contract

7 successful regional climate
resilience pathways are used
as inspiring examples by
other regions.

600 citizens have improved
their knowledge and
capacities on climate
resilience pathways

20000 citizens are more
aware and engaged with
climate resilience

KPls

290 individual support
activities (workshops,
webinars, helpdesk,
twinning, etc.) have been
provided to prioritised
regions

20 past or ongoing climate
resilience pathways have
been assessed

30 sharing & learning
activities on climate
resilience pathways have
been carried out

152 citizen engagement
activities on climate
resilience have been carried
out

Achievement in October
2024

294 activities targeting
regions and stakeholders

7 regions receiving support
through capacity-building
activities on resilience
pathways

Climate resilience pathways
1o be assessed in 2025

32 sharing and learning
activities implemented

22436 citizens reached
through communication and
dissemination activities

157 citizens activities
implemented

The impacts and KPIs’ achievement are further explained in their corresponding deliverables:

e D1.8 Networking activities, including their description and evaluation v.2, by ICLEI.
e D1.10 Capacity building activities, including their description & evaluation, v.2, by

FEDARENE.

e D1.12 Engagement of citizens, v.2, by F6S.
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2.1.  Stakeholder Engagement Spectrum

The REGILIENCE Stakeholder Engagement Spectrum was created to present the
communication, dissemination and stakeholder engagement activities in a coherent way. It
organises such activities into different levels of engagement — from informing to empowering. It is
inspired from the Stakeholder Engagement Spectrum: presented in Figure 1, which is the
adaptation of the Public Participation Spectrum? developed by the International Association of
Public Participation (IAP2), focused on public participation for decision-making.

To provide balanced,  To obtain feedback To work directly with  To partner with To place final
= objective, accurate from stakeholders on  stakeholders stakeholder including  decision-making in
5 S and consistent analysis, alternatives throughout the the development of the hands of
== information to assist and/or outcomes. process to ensure that  alternatives, making stakeholders.
£ g stakeholders in their concerns and decisions and the
£3 problem needs are understood identification of
.S o understanding, and considered. preferred solution.
@ E’ opportunities and/or
solutions.
- - Websites - Public comment - Workshops = Web 2.0 tools - Facilitation of a
5 - Newsletters, - Focus groups - Deliberative - Reference groups direct and
E bulletins, - Public meetings polling - Forums transparent
g circulars - Web 2.0 tools - Web 2.0tools dedicated to stakeholder-firm
% - Social media - Forums consensus dialogue
P (e.g. blogs, social building and - Corporate
S networks, chat decision making governance
'§ etc.) - Experimental - Joint planning
H project
E - Web contests

Figure 1. The stakeholder engagement spectrum based on the five different levels of
engagement.

Drawing inspiration from the spectrum, REGILIENCE Stakeholder Engagement Spectrum uses
the five levels of engagement to present the project’s activities aimed at effectively engaging
stakeholders, including the communication and dissemination efforts, depending on specific
objectives, timelines, resources, and stakeholder interests.

The engagement levels vary from simple information sharing to co-creation of project’s activities,
based on the five levels of engagement: inform, consult, involve, collaborate, and empower.
These levels set clear directions for project activities and are based on expectations for different
stakeholders’ interest, defined in the previous version of this report. Each level is explained in the
table below.

! Pellicano, Marco & Vesci, Massimiliano & Troisi, Orlando & Cosimato, Silvia & Tuccillo, Carmela. (2014). Stakeholder engagement
for sustainable development in banking industry. An Italian case study.
2 https://www.iap2.org/page/SpectrumEvolution
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Table 1. REGILIENCE Stakeholder Engagement Spectrum

Goal

To provide stakeholders with information to
help them understand climate resilience, as
well as its challenges, opportunities, and
potential solutions. This level is characterised
by one-way communication, from the project
to the audience, aimed at keeping
stakeholders up to date on knowledge, toals,
and solutions developed by REGILIENCE,
other projects (especially the Innovation
Actions and other Mission projects) and the
Mission on Adaptation without requiring their
feedback or direct participation.

To actively gather insights from stakeholders
to enhance and refine REGILIENCE tools and
activities. This two-way communication
process invites stakeholders to share their
views, concerns, and suggestions

To work directly with stakeholders, ensuring
the opinions and feedback are regularly
considered and represented in the final
outcomes. The stakeholders are actively
involved at every stage of the process and
their inputs have more direct impact on the
engagement. The activities involved are more
interactive and collaborative.

To actively engage and collaborate with
stakeholders mainly from the 7 focus regions
and the |As in the development and
dissemination of tools and solutions, producing
outcomes that consider everyone's input.

To create the conditions for stakeholders to
meet and exchange on their needs,
encouraging them to organise themselves and
allowing them to take ownership of the
decisions that will impact them. The
stakeholders are frequently provided with the
knowledge resources or support tools required
which helps to empower them in their
coordination and decision-making.

Methods/Activities

Articles, press releases,
newsletters, fact sheets,
infographics, posters,
communication campaigns,
video clips, brochures,
posters, social media
campaigns, and websites.

Needs survey targeting
regions, citizen surveys,
questionnaires, interviews,
helpdesk support, webinars,
open seminars, and events.

Bilateral meetings,
workshops, and panel
discussions.

Journal publications, peer-to-
peer learning exchanges, co-
design workshops, and
capacity building activities

Regional tailored workshops
both in-person and online

The REGILIENCE engagement methods and activities planned for regions, the |As, and a broad
range of target groups cover all these engagement levels and are explicitly detailed in the next
section of this report. Overall, these activities allow REGILIENCE to promote knowledge transfer
to a wide range of audiences, such as the end-users in the targeted regions and beyond, local
authorities, their support organisations, and national decision-makers.
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REGILIENCE has several communication and dissemination activities to inform, consult, and
involve our target groups in messages on climate adaptation and resilience development.
Furthermore, effective engagement activities were and will be conducted to encourage
collaboration and empowerment of stakeholders in climate resilience.

2.2. Activities

The engagement methods and activities mentioned in the REGILIENCE Stakeholder
Engagement Spectrum (Table 1) are further explained below.

Article: Key findings or project results typically to share knowledge or disseminate results
to a broader audience.

Codesign workshops: Sessions that facilitate the swift creation, validation, and
redevelopment of ideas, while simultaneously securing alignment and support from
various stakeholders.

Communication campaigns: A coordinated effort to convey targeted messages to
specific audiences using various channels, aiming to raise awareness, and influence
behaviour change.

Exploitable brochures: Informative printed or digital materials to highlight and promote
key results, innovations, or outcomes for attracting potential stakeholders.

Fact sheets: Similar to infographics with concise, visually engaging information that is
easy to understand.

Focus groups: Bring together small groups of stakeholders with similar interests to
discuss specific topics or issues in a facilitated setting.

Helpdesk support: A service embedded in the project website to provide assistance and
solutions for technical issues, questions, or problems related to materials or services.
Infographics: Visual representation of research, findings, information, or knowledge using
minimum text while still engaging and easy to understand for the wider audience.
Interviews: Conduct individual interviews to delve into stakeholders' opinions, concerns,
and suggestions in greater detail.

Joint events: Collaborative efforts in gatherings or participations at an event or
conference to share information or knowledge and network among participants.

Joint workshops: Collaborative sessions where participants from various organisations
come together to share knowledge, skills, and expertise on a specific topic.

Journal publications: Articles published in the professional journals to present original
research, findings, or reviews, typically peer-reviewed to ensure credibility.

Media/ newsletters: Joint newsletters with the |As about the latest work or upcoming
events that are regularly distributed to a subscribed audience.

Meetings: Arrange face-to-face interactions with stakeholders, such as one-on-one
(online) meetings, or larger stakeholder assemblies where stakeholders and the public
can contribute their input and feedback.

Online collaboration tools: Employ shared documents, project management software, or
virtual whiteboards to facilitate stakeholder collaboration and information sharing.

Open seminars: Educational or informational sessions open to the wider audience,
usually allowing participants to engage with experts for a specific topic.

Peer-to-peer learning exchanges: Sharing learning experiences, challenges, and good
practice from different stakeholder groups to foster ongoing engagement and
collaboration.

Posters: Digital displays that present information, data, or ideas visually, often combining
text and graphics used in conferences or events.

Presentations: A form of communication delivered in a visual format, where one conveys
information, ideas, or research findings to enhance understanding and engagement.

13
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Surveys and questionnaires: Collect structured feedback and perspectives from

stakeholders through online or offline surveys.
Video clips: Short videos to highlight key moments or to convey a message.

Webinars: Deliver informative presentations or host webinars to update stakeholders on
project progress and encourage interactive discussions.

Workshops: Conduct collaborative problem-solving sessions with the stakeholders, using

interactive activities and group exercises to encourage meaningful discussions.

From November 2022 until September 2024, REGILIENCE has implemented most of these
engagement methods and activities, as shown in the table below. The engagement activities are
organised per engagement level, following the REGILIENCE Stakeholder Engagement

Spectrum, including information on the type of activity, target audience and reach, and the date

of implementation. Several activities highlighted in
expected to be implemented from October 2024 until the end of the project (October 2025).

Table 22. REGILIENCE roadmap of activities classified in five engagement levels.

are planned activities

Target audience & reach

REGILIENCE activities Types of activities Scientific | - Industry Civil Policy- | General Date
community society/ makers public
NGOs
1 INFORM
Opinion article by FT: What is climate resilience and X X X X X
why it is so urgent to strengthen it? Article 10-Jun-22
Opinion article by IEECP: Adapting to climate change: X X X X X
the example of France fighting fires and heatwaves Article 21-Jul-22
Opinion article by FT: Heat is here: how maps across X X X X X
Europe may help citizens keep cool in extreme heat Article 25-Jul-22
Opinion article by IEECP: Being “creative” about X X X X X
collaboration for climate resilience Article 6-Oct-22
Opinion article by ICLEI: Resilient Cities and Regions X X X X X
ahead of COP27; what should they expect from COP27
and what should be done to emphasize on adaptation
and resilience action? Article 20-Oct-22
Opinion article by FEDARENE: Melting glaciers require X X X X X
mitigation and adaptation Article 9-Dec-22
Opinion article by ICLEI: How are European regions X X X X X
adapting to climate change and embracing resilience? | Article 9-Jan-23
The funding opportunities Article X X X X X 20-Feb-23
Opinion article by F6S: Web-based climate change X X X X X
adaptation platforms in Europe: why should we use
them? Article 28-Feb-23
Women’s Day: Lina Liakou Interview Article X X X X X 7-Mar-23
Women in STEM: International Day of Women and Girls X X X X X
in Science. Joint campaign with IMPETUS Article 8-Mar-23
Opinion article by ARSINOE: Water in Systems Thinking | Article X X X X X 19-May-23
Opinion article by IEECP: The true cost of water - X X X X X
Changing the narrative Article 28-Jun-23
Opinion article by ARSINOE: Another record-breaking X X X X X
year! The challenge of coping with unprecedented
extremes Article 22-Sep-23
Platform story by Climate Innovation Window (CIW): X X X X X
Ensuring access to climate solutions by creating a
sustainable platform Article 27-0Oct-23
Opinion article by IEECP: The alignment of National X X X X X
Recovery and Resilience Plans (NRRP) with the
National Adaptation Strategies and Plans (NAS/NAP)
among the Member States Article 22-Feb-24
Women’s Day: Jen Heemann Interview Article X X X X X 7-Mar-24
Takeaways from the REGILIENCE training session on X X X X X
multi-level governance on adaptation Article 11-Mar-24
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Opinion article by IMPETUS: Flooding - not only a X X X X X

matter of experts Article 15-Apr-24
Opinion article: The importance of ambition setting in Article X X X X X

climate resilience 11-Jul-24
Opinion Article by TransformAr: Why is EU water policy X X X X X

essential, but insufficient, to achieve climate Article

resilience? 26-Jul-24
10 more Opinion articles expected Article X X X X X 2025

First Joint newsletter The Climate Resilience post Media X X X X X 1-Mar-22
First newsletter of REGILIENCE Media X X X X X 1-Mar-22
The climate resilience post (issue 1) Media X X X X X 4-Nov-22
The climate resilience post (issue 2) Media X X X X X 17-Feb-23
The climate resilience post (issue 3) Media X X X X X 29-May-23
The climate resilience post (issue 4) Media X X X X X 28-Jul-23
The climate resilience post (issue 5) Media X X X X X 31-Oct-23
The climate resilience post (issue 6) Media X X X X X 16-Jan-24
The climate resilience post (issue 7) Media X X X X X 2-May-24
The climate resilience post (issue 8) Media X X X X X 29-Jul-24
The climate resilience post (issue 9) Media X X X X X 25-Oct-24
The climate resilience post (issue 10) Media X X X X X 10-Jan-25
The climate resilience post (issue 11) Media X X X X X 11-April-25
The climate resilience post (issue 12) Media X X X X X 12-Jul-25
The climate resilience post (issue 13) Media X X X X X 13-Oct-25
REGILIENCE Management Board Meeting in Vienna - X X X X X

VIDEO recording Video/Film 28-Jun-22
REGILIENCE workshop "National Adaptation Plans and X X X X X

Strategies in theory and practice" - VIDEO recording Video/Film 29-Jun-22
REGILIENCE, ARSINOE, TRANSFORMAR and IMPETUS X X X X X

projects workshop at EURESFO22 Video/Film 10-Mar-23
Open Training Session 1: The EU Landscape on X X X X X

Resilience - VIDEO recording Video/Film 31-Mar-23
Open Training Session 2: Step by step towards climate X X X X X

resilience - VIDEO recording Video/Film 27-Apr-23
REGILIENCE Management Board Meeting wrap up in X X X X X

Lisbon - VIDEO recording Video/Film 12-May-23
The REGILIENCE self-assessment tool to spot risks of X X X X X

maladaptation in English Infographics 7-Feb-24
The REGILIENCE self-assessment tool to spot risks of X X X X X

maladaptation in French Infographics 5-Mar-24
The REGILIENCE self-assessment tool to spot risks of X X X X X

maladaptation in Portuguese Infographics 13-Mar-24
The REGILIENCE self-assessment tool to spot risks of X X X X X

maladaptation in Spanish Infographics 20-Mar-24
The REGILIENCE self-assessment tool to spot risks of X X X X X

maladaptation in Greek Infographics 27-Mar-24
The REGILIENCE self-assessment tool to spot risks of X X X X X

maladaptation in Dutch Infographics 2-Apr-24
The REGILIENCE self-assessment tool to spot risks of X X X X X

maladaptation in German Infographics 15-Apr-24
The REGILIENCE self-assessment tool to spot risks of X X X X X

maladaptation in Italian Infographics 25-Apr-24
The REGILIENCE self-assessment tool to spot risks of X X X X X

maladaptation in Bulgarian Infographics 15-May-24
The REGILIENCE self-assessment tool to spot risks of X X X X X

maladaptation in Croatian Infographics 23-May-24
Climate change measures: Understanding Mitigation X X X X X

and Adaptation in English Fact sheet 3-Aug-24
Climate change measures: Understanding Mitigation X X X X X

and Adaptation in French Fact sheet 12-Sep-24
Climate change measures: Understanding Mitigation X X X X X

and Adaptation in Spanish Fact sheet 18-Sep-24
Climate change measures: Understanding Mitigation X X X X X

and Adaptation in German Fact sheet 23-Sep-24
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Climate change measures: Understanding Mitigation

and Adaptation in Italian Fact sheet 30-Sep-24
Poster presented at EU Mission Adaptation to Climate
Change support actions Poster 10-Jul-24
18-20 Oct-
Joint presentation with the IAs during EURESFO23 Presentation 23
26-28 Jun-
Joint presentation with the IAs during EURESFO24 Presentation 24
Exploitable brochure on the self-assessment tool to 18-20 Oct-
spot risks of maladaptation in English Brochure 23
Exploitable brochure on the updated self-assessment
tool to spot risks of maladaptation in English and 26-28 Jun-
Spanish Brochure 24
2 CONSULT
Regional survey to gather experiences from highly Survey
vulnerable regions in different parts of Europe, to
understand common needs and challenges to adapt to
climate change impacts Feb-Jul 22
Individualinterviews to get a deeper understanding of Interview
the needs and challenges in some targeted contexts 1-Jul-22
Citizen Survey Dec-Feb
Citizen survey in Central Region of Portugal 24
Citizen survey in Central Macedonia region in Greece Citizen Survey Apr-May 24
Citizen survey in Central Macedonia region in Greece Citizen Survey Feb-March
(2" issue) 25
EURESFO 2022: Transformative pathways for a more Conference 14-15 Sep-
resilient, regional development in Europe and beyond 22
International Sustainable Development Conference Conference
(ICSD22): Systemic Solutions and Innovations for
Climate-Resilient Regions 19-Sep-22
EU Research & Innovation Days - Session "Climate Conference
adaptation mission" 29-Sep-22
EU Weeks for Regions and Cities - Session Conference
‘Transformative Pathways for resilient regional
development in Europe and beyond' 11-Oct-22
Green Deal Projects: 'EU Mission on Adaptation to Conference
Climate Change’ webinar 24-0Oct-22
Community of Practice (CoP) Conference 26-Jan-23
First Mission Adaptation Forum Conference 13-Jun-23
ECCA 6th European Climate Change Adaptation Conference 19-21
Conference 2023 June-23
EURESFO 2023 - 10th edition of the European Urban Conference 18-20 Oct-
Resilience Forum: Unlocking Urban Resilience 23
5th GDSO Biodiversity and climate change WG Conference 24-25 Apr-
meeting 24
Conference 22-23 May-
Third Forum of the Mission on Adaptation 24
EURESFO 2024: Resilience with a special focus on Conference 26-28 Jun-
governance, water and climate-neutral cities 24
The 12th edition of European Urban Resilience Forum 25-27 Jun-
(EURESFO) in Rotterdam Conference 25
European Climate Change Adaptation Conference 16-18 Jun-
(ECCA) in Rimini Conference 25
11th Conference for Sustainable Cities and Towns in
Aalborg Conference 2025
4th Forum of the Mission on Adaptation to Climate
Change, TBD Conference 2025
8th international Adaptation Futures Conference 13-16 Oct
(AF2025), Otautahi Christchurch (New Zealand) Conference 2025
European Week of Regions and Cities 2025 Conference 2025
Tailored support integrated in the project website Helpdesk permanent
Stakeholder Consultation - Resilient Communities Joint event 22-Mar-22
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Climate Adaptation - European Approach and Success X X X X

Stories Joint event 15-Jun-22
First Forum of the Mission Adaptation to Climate X X X X

Change Joint event 27-Jun-22
EU Mission on Adaptation to Climate Change Joint event X X X X X 19-Apr-23
International Sustainable Development Conference X X X X X

(ICSD23): Side event ARSINOE and IMPETUS on
Exploring the Role of Systems Thinking in Tackling
Climate Change, Improving Health, and Transforming

Cities Joint event 18-Sep-23
Smart City Expo World Congress (SCEW23): Energy & X X X X X

Climate Go Local: How Local Actors Can Best Achieve

Climate Neutrality side event Joint event 7-9 Nov-23
Webinar on the TransformAr playbook with small X X X X

intervention of the sister projects, including a quick

presentation (10 mins on the maladaptation tool) Joint event 1-Dec-23
Webinar on maladaptation in the framework of the new X X X X

webinar lunch time series from Mip4Adapt Joint event 8-Dec-23
Climate Chance Europe 2024 Wallonia Summit Joint event X X X X X 8-9Feb 24
Launch event of a new EEA report on water, health and X X X X

climate change Joint event 15-May-24
Tracking Progress: Monitoring and Evaluation in X X X X

Climate Adaptation at the Mission Adaptation

Community Event Joint event 20-Jun-24
Open Training Session 1: EU Landscape on Resilience Webinar X X X X X 22-Mar-23
Open Training Session 2: Step by step towards climate

resilience Webinar 21-Apr-23
Open Training Session 3: Financial Support for X X X X X

Regional Adaptation Webinar 12-Dec-23
Open Training Session 4: Multilevel Governance Webinar X X X X X 11-Mar-24
Open Training Session 5: Embedding Resilience in X X X X X 10-Dec-25
Local and Regional Plans Webinar

Open Training Session 6: Responding to climate- X X X X X Jan 2025
change impacts on human health (with case

studies/examples on water TBD) Webinar

Open Training Session 7: Just resilience (including X X X X X Jan 2025
gender) Webinar

Open Training Session 8: Water Resilience Webinar X X X X X Mar 2025
Open Training Session 9: Climate Pact Session: X X X X X Mar 2025

“Regional perspectives on engaging stakeholders and
citizens in climate adaptation planning and

implementation” Webinar
Open Training Session 10: NBS/ Disaster risk X X X X X 2025
management Webinar
Open Seminar 1: Sustainable lifestyle choices Open Seminar X X 22-Jan-25
Open Seminar 2: Nature Based Solutions Open Seminar X X 19-Feb-25
Open Seminar 3: Online platforms for climate Open Seminar X X 19-Mar-25
adaptation
Open Seminar 4: Community-based adaptation and Open Seminar X X 16-Apr-25
resilience
The Resilience Scan Tool accessible for the citizens Tool X 2025
The Resilience Scan Tool handbook/ playbook Tool X 2025

3 INVOLVE
Covenant of Mayors - Europe Investment X X X X
Forum. Energy efficiency finance marketplace Joint workshop 18-Oct-22
GDSO Webinar: Dialogue on selected European Green X X X X
Deal Policy Priorities Joint workshop 12-Jan-23
PROVIDE's General Assembly on H2020 cross-project X X X X
synergy discussion Joint workshop 28-Mar-23
ARSINOE Seminar series: Climate change and its X X X X
impact on water and public health Joint workshop 19-Apr-23
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Thematic Dialogue on Monitoring and Evaluation for X X X X
Mission Projects Joint workshop 22-Jan-24
14th Climate-ADAPT Webinar: New dashboards for X X X X
adaptation policies, planning and implementation Joint workshop 24-)an-24
The Resilience Fundamentals Course Joint workshop X X X X X 2025
REGILIENCE Discussion of concept note on resilience
indicators Workshop 28-Jan-22
EU Macro-Regional Strategies Week (EU MRS WEEK): X X X X
Transformative Action for Climate Resilient and
Adaptive Regions Workshop 9-Mar-22
REGILIENCE Climate resilience indicators - discussion X
and nexts steps Workshop 5-May-22
The 9th International Conference on Environmental X X X X X
Management, Engineering, Planning and Economics
(CEMEPE 2022). Transformational pathways for
regional resilience. Workshop 6-Jun-22
Kick-starting coordination between Innovation Action X X
projects Workshop 6-Jun-22
Climate-resilient pathways: barriers and opportunities | Workshop X X 8-Jun-22
REGILIENCE workshop on "National Adaptation Plans X X X X
and Strategies in theory and practice -role of the
national and regional governments". Workshop 28-Jun-22
REGILIENCE Workshop on re-configuring our Workshop X 28-Feb-23
collaboration on monitoring and indicators
Climate-ADAPT for Adaptation Mission projects Workshop X X X X 3-May-23
Monitoring Climate Resilience: Paper on lessons X X
learned, discussion of structure and timeline Workshop 23-Jun-23
Open Letter on Lessons Learned on Monitoring and X X X 19-Mar-24
Evaluation in the MIP Community of Practice on M&E Workshop
Adaptacion al cambio climatico en Espafa: mejorando X X X X
elimpacto a través de la colaboracién multiactor Workshop 2-Jul-24
Meet & Share: EU Mission Adaptation to Climate X X X
Change support actions Workshop 10-Jul-24
4 COLLABORATE

Climate adaptation and resilience on the local and X X X 30-Jun-22
regional level — Croatian perspective Codesign workshop

X X 11-17 Oct
Climate Risk Management - Autumn Training Course Codesign workshop 23
High-level event of the Mission for Adaptation Climate X X
Change for Greek Cities and Regions Codesign workshop 11-Apr-24
Publication: Deriving lessons learned from monitoring X X X X X
adaptation activities in projects under the EU mission
on adaptation Publication 24-Apr-24
Closed door session: Peer-to-peer learning exchange X X X
between the regions and CROs P2P exchange 19-Oct-23
Closed door session: Peer-to-peer learning exchange X X X
between the regions and CROs P2P exchange 27-Jun-24
Peer-to-peer learning exchange to be continued P2P exchange X X X X 2025

5 EMPOWER

Regional training session in Istrian County: Climate X X
adaptation for municipalities in Pore¢ Workshop 24-Oct-24
Regional training session in Murcia: Introduction and X X
revegetation of urban spaces Workshop 30-Oct-24
Regional training session in Murcia: Nature-based X X
solutions in urban spaces Workshop 6-Nov-24
Regional training session in Murcia: Sustainable urban X X
drainage systems (SUDS) Workshop 13-Nov-24
Regional training session in Madeira: Planning climate Workshop X X Jan-Feb
adaptation - Focus on health 2025
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Regional training session in Madeira: Nature-Based Workshop Feb 2025
Solutions - Focus on forest

Regional training session in Madeira: Disaster Risk Workshop Mar 2025
Reduction - Focus on storms

Regional training session in Central Macedonia: Jan 2025
RDFCM internal training on climate adaptation

planning and implementation Workshop

Regional training session in Central Macedonia: 2025
Collaborative activity with LIFE-IP AdaptInGR project Workshop

Regional training session in Central Macedonia: Open 2025
street event to raise citizens’ awareness Workshop

Regional training session in Yuzhen Tsentralen: Train- Jan 2025
the-trainers on climate adaptation planning and

implementation Workshop

Regional training session in Yuzhen Tsentralen: Feb 2025
Stakeholders mapping (tbd) Workshop

Regional training session in Yuzhen Tsentralen: Mar 2025
Workshop with municipalities (tbd) Workshop

Regional training session in Valencia: Training on 2025
climate adaptation planning and implementation Workshop

Regional training session in Valencia: thd Workshop 2025
Regional training session in Valencia: thd Workshop 2025
Regional training session in La Réunion: Training on 2025
climate proofing and critical infrastructures Workshop

Regional training session in La Réunion: thd Workshop 2025
Regional training session in La Réunion: thd Workshop 2025
Regional training session in Istrian County: Nature- 2025
Based Solutions (NBS) Workshop

Regional training session in Istrian County: 2025
Collaboration with Pathway2Resilience project Workshop

Key stakeholders are empowered by a project when they participate in organised events and
activities including workshops, training sessions, and cooperative meetings. Through the provision
of information, expertise, and resources, these activities empower project participants to actively
contribute to the project's objectives, make informed choices, and impact positive change in their
respective sectors or communities. REGILIENCE chose to cluster its activities to increase the
outreach potential of the project concepts and raise awareness among a broader spectrum of
stakeholders. To provide support to the focus regions and local communities, the project
emphasizes on possible innovative participation which includes of event engagement, capacity
building programme, and citizen engagement.

Event engagement
This section aims to give an overview of the engagement through events that the Consortium has
achieved so far and what is left in the last year of the project.

Until October 2024, REGILIENCE has actively organised and participated in 6 large events over
the last 3 years of the project, namely:

e the 3rd EU Macro-Regional Strategies Week,

e the 9th-10th and 11th European Urban Resilience Forum,

e the 20th European Week of Regions and Cities, and

e the High-level event of the Mission for Adaptation Climate Change for Greek Cities and

Reqions.

The consortium is committed also in this final year of the project to take advantage of upcoming
and future relevant large-scale events for accelerating knowledge sharing and contribute to a
successful development of the project expected outcomes. A mapping of the conferences and
interest is still in development and will be carried out until the end of the project.



https://ec.europa.eu/regional_policy/en/newsroom/news/2022/01/14-01-2022-save-the-date-for-the-3rd-eu-macro-regional-strategies-week-and-shape-the-programme-with-us
https://urbanresilienceforum.eu/
https://regions-and-cities.europa.eu/
https://regilience.eu/high-level-event-of-the-mission-for-adaptation-climate-change-for-greek-cities-and-regions-highlights/
https://regilience.eu/high-level-event-of-the-mission-for-adaptation-climate-change-for-greek-cities-and-regions-highlights/
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The key activities dedicated to event engagement are:

e Large-scale event: Refers to an event involving a significant number of participants,
which take place either as stand-alone events or most likely within other established
events with sub-focus on regional resilience.

o Peer-to-peer mentorship: Refers to a cooperative learning process in which the activity
involves various levels of knowledge and departments to exchange information, offer
good practice and potential solutions.

More detailed report on the event engagement, please check D1.8 Networking

activities, including their description and evaluation v.2

Capacity building activities

The following section outlines the capacity building programme to support the regional and local
authorities as well as the local communities within the 7 focus regions. These initiatives are critical
to helping local and regional change agents overcome institutional, financial, and regulatory
barriers. They also assist them in putting adaptation measures into place and educate them about
the potential and difficulties associated with adopting solutions being developed in other projects.

The key activities dedicated to citizen engagement are:

e General webinars and workshops in the form of Open Training Sessions (OTS): To aim
at building up capacities in interested European regions and their key actors engaging
them from their current knowledge on climate resilience. The first cycle of the OTS has
been implemented and the second cycle will soon be implemented from October 2024
until the end of the project.

e Regional training tailor-made to the region’s needs and interests (RTS): To provide
information for the REGILIENCE focus regions and an in-depth exchange between
regional actors and experts from the REGILIENCE project cluster and beyond. The RTS
will be finalised in September 2025, right before the end of the project.

e Peer-to-peer activities in the form of twinning (P2P): To share direct and inspiring
experiences from peer professionals and other representatives from regional or urban
authorities. The mentorships will offer an opportunity to think critically and incorporate
knowledge from many regional applications, acquiring firsthand knowledge about
obstacles, resolutions, acquired knowledge, and possibilities for replication. The P2P has
started in the second half of 2023 throughout the end of the project.

e The opportunity to test Public-Private Partnerships (PPPs): To co-explore innovative
approaches to PPPs and opportunities for innovation in existing and ongoing PPPs in the
focus regions, as well as strengthening the local enabling environment for further uptake
of these innovations. The implementation of workshops with local authorities, private
sector stakeholders and citizen groups will take place in the end of 2024 and the
outcomes will be closely monitored in 2025.

e Helpdesk: To respond to specific requests or demands from focus regions or key actors
by providing practical information or technical assistance oriented to pave the way for
developing regional resilience pathways. The helpdesk will be accessible primarily to
focus regions and additionally to the regional partners from the sister projects.

More detailed report on the capacity building programme, please check D1.10

Capacity building activities, including their description & evaluation, v.2

Citizen engagement
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The following section outlines the citizen engagement strategy and activities to reach citizens
carried out between M18 and M36 of the project. Additionally, the mentioned document defines
planned activities to be performed until M47.

The key activities dedicated to citizen engagement are:

e Citizen Survey: This tool is gathering data to assess and monitor citizens' perceptions of
climate change, adaptation needs, and aspirations. The citizen survey has been tested in
Central Macedonia region at the beginning of 2024 and it is planned to conduct the
survey again in the same region at the beginning of 2025 to compare the outcomes with
those from the initial phase.

e Community Events: Events such as open seminars and training sessions are organized
to engage citizens in interactive and enjoyable activities that promote resilience and
adaptation to climate change. During 2025, 4 online Open Seminars are planned to
emphasize the importance of enhancing the resilience and adaptation of regions and
local communities. Additionally, REGILIENCE partners will develop informative sessions,
targeting different citizen groups. Regarding the timeline, this activity started in M19 and
will continue until the end of the project, therefore the majority of events are expected to
be delivered in 2025.

o Direct Support: This activity enables citizens to share personal concerns through peer-
to-peer support, with the team addressing specific questions and needs. The
REGILIENCE project has already received more than 40 requests, through the website
contact forms and by email, on many different topics. The REGILIENCE website already
supported a total of 9099 downloads of opinion articles, reports and findings, funding
opportunities, for citizens all over Europe.

¢ Continuous feeding of the social media channels, newsletters and project website: These
activities aim to be the main place for knowing the most recent news about the project
and to keep the contact with the REGILIENCE team. REGILIENCE has implemented 9
main social media communication activities to engage with its community and to
disseminate information about the project's goals and progress.

More detailed report on the citizen engagement activities, please check D1.12

Engagement of citizens, v.2

2.3. Collaborating with Innovation Actions (IAs) and
others — amplifying our work and messages

Within REGILIENCE tools and solutions for implementing Innovation Actions (IAs) in regions,
cooperation and a coordinated approach will be developed towards a fully functional and free-
access online platform or the upgrading of current knowledge-exchange platforms to provide
user-friendly information on IAs, as well as on other online knowledge platforms to be shared.
Reaching out to the IAs (TransformAr, IMPETUS, and ARSINOE projects) emphasise the project
in disseminating the key messages through digital networking (such as platforms, joint
newsletters, associations, NGOs, among others). It is anticipated that the Climate-ADAPT portal
serves as the main European resource for resilience and adaptation, and that the IAs expands
the wider outreach to their respective stakeholders. In addition, REGILIENCE also collaborates
with The Mission Implementation Platform (MIP4Adapt) in building a Community of Practice to
share knowledge, experiences, and good practices, and to promote coordination and
collaboration amongst industry experts.
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To foster synergies in disseminating climate resilience pathways, REGILIENCE engages other
similar Mission-funded projects, namely Pathways2?Resilience (P2R), PROVIDE, CoCliCo,
REACHOUT, AGORA, CLIMAAX, IMAGINE Adaptation, FutuResilience, |-CISK, LOCALISED,
NetZeroCities, RESIST, CARDIMED, among others. Nonetheless, there is a lot of space for the
platforms to work together, particularly when it comes to targeting customers from other
industries. These platforms are frequently used to exchange and upload news about projects,
and they can also be used as a media channel. This is different from traditional media in that
news can be uploaded straight onto the platforms, eliminating the need to submit a press
release and wait for it to be picked up.

The collaboration with the 1As has been done through several methods such as bilateral
meetings, joint workshop, collaboration through social media showcasing joint events (Urban
Resilience Forum, The Mission, Community of Practice, EU Regional Weeks, among others).

2.4. Joint editorial calendar for engagement activities

REGILIENCE is coordinating and developing an editorial plan to consolidate ideas and content
from the Innovation Actions (IAs). To effectively organise this content, including events and
articles, the strategy is set to establish quarterly themes. Annex — Joint Editorial Calendar is a
screenshot of the Miro board created to facilitate collaboration, allowing the projects
(REGILIENCE, TransformAr, IMPETUS, and ARSINOE) to contribute ideas for actions or planned
activities under these themes. The feedback from other projects is considered and is essential to
ensure the proposed subjects and themes are matching and comprehensive. The aim is to
confirm that the projects are not overlooking any critical topics related to resilience and
adaptation. By working together, the IA projects create a robust editorial plan that effectively
showcases the insights and activities of the REGILIENCE project and its contributions to
enhancing climate resilience.

2.5. Media and scientific publications

REGILIENCE consortium commits to publish the overall project results on the project website,
publications and seminars, without charging intellectual property rights. Academic and industry
experts within REGILIENCE published in peer-reviewed journals and magazines, present papers/
posters at conferences and other relevant events, and contribute to technical literature and
specialised journals to spread research findings and raise awareness within the scientific
community. The project team of adelphi together with the 1As (TransformAr, IMPETUS, and
ARSINOE) has authored an article on the Open Research Europe, titled: Deriving lessons
learned from monitoring adaptation activities in projects under the EU mission on adaptation.



https://www.pathways2resilience.eu/
https://www.provide-h2020.eu/
https://coclicoservices.eu/
https://reachout-cities.eu/
https://adaptationagora.eu/
https://www.climaax.eu/
https://imagineadapt.bc3research.org/
https://futuresilience.eu/
https://icisk.eu/
https://www.localised-project.eu/
https://netzerocities.eu/
https://resist-project.eu/
https://www.cardimed-project.eu/
https://open-research-europe.ec.europa.eu/articles/4-81/v1
https://open-research-europe.ec.europa.eu/articles/4-81/v1
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Open Research EUI'OPE' Open Research Europe 2024, 4:81 Last updated: 12 AUG 2024

M) Check for updates
OPEN LETTER

Deriving lessons learned from monitoring adaptation
activities in projects under the EU mission on adaptation
[version 1; peer review: 1 approved, 3 approved with

reservations]

Stephanie Bilgram 21, Carla Klusmann', Christian Kind', Elisa Andreoli(:2,
Chiara Castellani'®2, Dimitris Kofinas?, Jan Cools*5, Antonio Trabucco L€,
Chrysi Laspidou =3

1.;|:I2I|:|hi research gemeinnutzige GmbH, Berlin, Berlin, 10558, Germany

2Thetis s.rl, Veneria, 30122, Italy

Al Engineering Department, University of Thessaly, Violos, 38334, Greece

“nstitute of Environment and Sustainable Development, University of Antwerp, Antwerpen, 2020, Belgium

5Departrnent of Engineering, University of Antwerp, Antwerpen, 2020, Belgium
Sfondazione Centro Euro-Mediterraneo sui Cambiamenti Climatici, Lecce, Apulia, 07100, Italy

Figure 2. Article on 'Deriving lessons learned from monitoring adaptation activities in projects
under the EU mission on adaptation'.
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The monitoring methods and means of verification of the communication and dissemination
activities within REGILIENCE typically include a combination of tools and activities to track
progress, such as:

Master file: includes Gantt chart, Milestones, Deliverables, Activities tracker, and KP!I
tracker. Each tab of the tables outlines tasks, timelines, due dates, lead and supporting
partners. These are regularly updated to easily track progress.

Monitoring file: tracks achievements and implementation of activities, events, workshops,
meetings, trainings, etc. This file is populated and updated at every activity or event that
REGILIENCE is invited to and/or organising.

Bimonthly meeting with the IAs on strategic communication: oversees issues or delays
and serves as checkpoints in ongoing tasks, discuss and overcome challenges as well
as adapting the joint activities plan if needed. The regular meetings ensure accountability
and maintain focus on sharing information.

Workshops in project meetings: interactive sessions involving regional and local
authorities from 7 focus regions, the Innovative Action projects (TransformAr, IMPETUS,
and ARSINOE), EEA, and DG CLIMA among others.

Verification channels for communication and dissemination are crucial for evaluating the success
of the project's outreach and distribution activities. The measures and records used to monitor,
assess, and prove the effectiveness of communication efforts during the project lifecycle are
referred to as these means of verification.

One of the primary means of verification is the use of communication metrics. These include
strategic communication and targeted action to reach a multitude of audiences, such as:

Articles

Workshops/ Webinars
Large events

Meetings

Helpdesk support
Peer-to-peer exchanges
Journal publication
Website

Training sessions

Media

Promotional materials
Social media campaigns
e Joint newsletters

Dissemination and exploitation activities are integrated across the entire workplans to ensure a
continuous, sustained effort in promoting the project's activities and outcomes. In order to
secure a broad audience and the support of key stakeholders, REGILIENCE emphasises in
establishing intensive cooperation with EU initiatives, events, media outlets, and platforms that
focus on energy and climate. These outcomes are widely implemented and utilised to attract
interests from both local and regional authorities, national decisionmakers, and other relevant
institutions through:
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e Initiatives and platforms of the Adaptation Mission, Covenant of Mayors for Climate and
Energy, European Energy Agency.

e Networks and associated initiatives such as Green Deal Projects, Community of
Practice, MIPAADAPT, European Sustainable Energy Week, European Week of Regions
and Cities, European Energy Transition, Urban Resilience Forum.

e Open-source database such as Open Resource Europe.

In addition to engaging regional policy stakeholders and implementing bodies, the involvement of
citizens is crucial throughout the process. Specific actions are planned to ensure that key
messages are consistently communicated to the general public, while also gathering their
feedback at every stage of the solution development. The monitoring and means of verification
developed over the course of the project are continuously monitored to ensure that results are
effectively transferred to the wider audiences.



@ REGILIENCE - D1.6: Stakeholder Engagement, Communication and Dissemination Plan, with
timelines and design v2

REGILIENCE has implemented strategic communication, dissemination, and engagement
activities to enhance climate resilience in European regions. As a Coordination and Support
Action (CSA), the project has focused on sharing key results from REGILIENCE and other EU-
funded projects, mainly the Innovation Actions ARSINOE, TransformAr, and IMPETUS. Our
approach is rooted in strong collaboration and cooperation with |As and other relevant Mission
projects and initiatives, such as MIP4Adapt and Pathways2Resilience, in order to maximise
impact, ensure widespread dissemination of climate resilience innovation packages and
solutions while, at the same time, avoiding overlaps of activities among the projects and
initiatives.

The activities implemented were organised into 5 levels of engagement, from inform to
empower, as described in Table 1. REGILIENCE Stakeholder Engagement Spectrum, and
presented in detail in section 2.2 Activities. While “Inform” activities aim at communicating
climate resilience and adaptation to a wider audience across Europe, the “Empower” activities
build the capacity of the 7 focus regions in climate resilience and adaptation, supporting key
Local and Regional Authorities and regional stakeholders in creating their climate resilience
pathway.

As “Inform” activities, key project findings have been transformed into accessible formats such
as visual infographics, factsheets, and brief with impactful messages. These materials are
adapted into local languages. By focusing on visual content and simplified messages, the project
seeks to bridge the gap between scientific findings and public understanding, enhancing
accessibility for citizens across different cultural contexts. Social media platforms have been
employed to further disseminate these findings in the local languages, expanding outreach and
helping to engage audiences who might otherwise have been excluded due to language
barriers.

An example of “Empower” activity is the recent capacity-building activity in Istria, Croatia, where
more than 20 stakeholders joined the one-day event “Climate change and adaptation in Istria:
From planning to local action™. It combined presentations of experts from REGILIENCE and the
region with lively discussions on how Istria can prepare for present and projected climate
hazards. The event introduced the concepts of resilience and climate adaptation, showcased
relevant examples and tools, and covered the European legislative framework and how the
region can access EU support.

The event in Istria was combined with REGILIENCE’s Management Board meeting, where
partners have developed a strategy to continue supporting the 7 focus regions and beyond,
making full use of existing resources and upcoming project activities. Discussions were based
on the European Court of Auditors’ (ECA) Special Report 15/2024, Climate Adaptation in the EU
— Action Not Keeping Up with Ambition, which states that EU platforms are currently
underutilised and insufficiently accessible for LRAs addressing climate adaptation.

The REGILIENCE partners agreed that the project’s final year should focus on bringing selected
and relevant resources of EU platforms and initiatives to LRAs, supporting them in creating or
enhancing their climate resilience pathways. This will cover information on extreme climate
events, curated tools specifically designed to support LRAs, and details on EU support available
to regions and communities. Such information will be disseminated through REGILIENCE
channels, materials, and capacity-building activities, including workshops like the one organised
in Istria. This should be done through collaboration with the IAs and other projects and,
therefore, the strategy has already been presented and discussed with them in the projects
cluster communication meeting held in beginning of November 2024.

8 More information about the event can be found at https:/regilience.eu/from-strategy-to-action-regiliences-management-board-

meeting-and-capacity-building-in-porec-croatia/



https://www.eca.europa.eu/en/publications?ref=sr-2024-15
https://www.eca.europa.eu/en/publications?ref=sr-2024-15
https://regilience.eu/from-strategy-to-action-regiliences-management-board-meeting-and-capacity-building-in-porec-croatia/
https://regilience.eu/from-strategy-to-action-regiliences-management-board-meeting-and-capacity-building-in-porec-croatia/
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. nnex — Joint Editorial Calendar 2023-2025 (draft)
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under the
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REGILIENCE
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Lifestyle choice
+ OTS6 on Responding to climate-
change impacts on human health
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Additional  water TBD)
content and
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the 4 projects
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REGILIENCE
+ EURESFO: nvolve regions in
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(to participate with IAs)

ECCA - IAs (science and learnings)
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TRANSFORMAR
« Type your activities here

* MipaAdapt webinar - Critical

Infrastructure, Energy

REGILIENCE
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REGILIENCE
+ Last Management Board Meeting
- ask the Focus Regions when it
could be more feasible for them.

REGILIENCE
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ARSINOE
= Type your activities here

IMPETUS
+ Type your activities here

TRANSFORMAR
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- 8th international Adaptation
Futures Conference

* Mip4Adapt webinar - water
resilience, water saving, restore
water
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